
The Menphys Nursery Schools Governing Board

The governing board is the school’s legally 
accountable body. It is accountable for the 
individual schools to the local authority 
and has a strategic oversight role.

There are regular full board meetings and 
committee meetings.   

Committees focus on key areas of the 
schools:

Finance, Pay and Personnel (FPP)
- Financial planning and budget oversight
- Staffing including working conditions, 
wellbeing & the monitoring of absence

Teaching, Learning  and Environment  (TLE)
- have oversight of pupil progress and how 
this is being promoted.
- reviewing specific policies
- ensuring safe environment for all
- understand our curriculum 

- 
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Context

There is a parent representative from 
each school on the Board.  Parent 
Reps are elected by other parents.

Other Governors are co-opted and 
bring together people from schools, 
the community and local 
organisations.  All Governors are 
volunteers.

Our Governors are passionate about 
the Nursery Schools and ensuring 
children get the very best education 
and care.  They have strong ethos 
and strategic vision. 

Governors facilitate a whole-school 
approach to safeguarding, making 
sure it underpins all relevant aspects 
of process and policy development.

Governors are responsible for the 
strategic aspects of the schools. 
They are not involved in the 
operational aspects. They regularly 
review a comprehensive risk register.
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Core Functions

Governors have 3 core functions:

Ensuring clarity of the vision, ethos 
and strategic direction.

Holding leaders to account for 
educational performance and the 
effective and efficient performance 
management of staff. 

Overseeing the financial 
performance of the schools and 
making sure that its money is well 
spent.

Our Governing Board oversees both 
Menphys Nursery Schools:
Wigston and Sketchley Hill. 
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Who's Who

Bev Brown 
Governance Professional

Emma Beddard
Chair
Co-opted Governor
FPP
TLE

Robin Hanford 
Vice Chair
LA Governor
TLE
FPP

John Harrison 
Co-opted Governor
FPP
TLE

Robert Martin
Co-opted Governor
FPP
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Elizabeth Cox
Co-opted Governor
TLE

Ian Cauldwell
Co-opted Governor
FPP

Ana Suciu
Parent Governor  

Lisa Franklin 
Co-opted Governor
TLE

Emilia Borowick 
Staff Governor
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Laura Jeffs
Headteacher
TLE
FPP

Vacancies

Parent Governor Vacancy - please get 
in touch if you would like to learn 
more.

Co-opted Vacancy - please get in 
touch of you would like to join us.
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